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final persona development

Now that you have completed the other
exercises in this section, it's time to develop
your final persona. This is the person for whom
you will design your program. They represent
your primary participant’s experiences,
challenges, and needs. Even if your final
persona does not accurately reflect a real
person, they should reflect the aggregate
realities that your participants face.

The challenge of developing the final persona is
making sure that you have a strong balance
between details drawn from your interactions
with participants, empathy for the participants’
lived experiences, and the reality that all
participants are unigue individuals with unique
stories. No final persona will perfectly capture
everyone, but it must capture the most
commonly shared attributes. You will base your
program design on these key attributes.
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